JOHNSON COUNTY FIRE DISTRICT NO. 1
NEW CENTURY AIRCENTER
February 12, 2008

Present: BOARD MEMBERS STAFF
Mark Burdolski
Kent Harlow Max Sielert
Keith Johnson
Absent: Dennis McGuire
AGENDA

Mark Burdoski called the February 12, 2008, meetingto order at 7:05 p.m. with the request
for approva of the agenda. Keith Johnson moved and Kent Harlow seconded the agenda be
approved. The motion carried.

MINUTES
Kent Harlow moved to accept the January 8 minutes as presented. Keith Johnson seconded
the minutes be approved as corrected. The motion carried.

FLOOR BUSINESS
None

FINANCIAL REPORT

Chief Sielert presented the financial report of January 31, 2008, stating it isthe first month
and the district is under budget. He reported funds were moved from the Equipment Reserve Fund
for available cash, but with the check from the county arriving, the funds were moved back to
Equipment Reserve. Therewasreview of transfer of funds from one account to another and it was
suggested the previous months balance be included on the assets page. Chief Sielert reported receipt
of thefirst tax disbursement of $565,196, receipt of the 1% quarter airport contract of $72,761.50 and
receipt of the Safer Grant third quarter reimbursement from 2007 of $24,028. Thisreimbursement
was late because there was a grant amendment request which had to be approved before the
reimbursement could be processed, so thiswill show as 2008 revenue rather than 2007. However,
this year five quarterly payments will be received which means the district should over collect in
revenue. Keith Johnson moved to accept the financial report as presented; Kent Harlow seconded
and the motion carried.

OLD BUSINESS
Chief’ s Reports

Chief Sielert reported working on three different grants and that he should be able to close
out the 2005 and 2006 AFG grants this month. He reported the Safer R and R amendment request
had been submitted and that if it is approved that would alow us to purchase $36,172 worth of
physicalsand a training packageto include laptops, desktops, overhead projector and $18,000 worth



of fire training software. Thiswould give individuals the opportunity to train at their own pace.

Chief Sielert reported he had not heard from the 2007 AFG grant for airpacksand FIT testing
equipment which was for $36 - $37,000; however there has not been a rejection letter yet. He
reported that he, Chief McGuire and Trigg Morley will be taking the last required class for NIMS
which should complete the requirement for federal funds. He reported he will be meeting with
Stewart Fairburn, Gardner City Administrator next week to review the contract which ended in
2007. The Board requested Chief Sielert present costs and expansion information; provide previous
statistics and compare them to the current costs especialy in light of the amount of land now being
considered for annexation by Gardner.

NEW BUSINESS
Theboard requested an update regarding the City of Edgerton. The March meeting will be at
7:00 p. m. on March 11th.

ADJOURNMENT
The meeting adjourned by consensus.



