JOHNSON COUNTY FIRE DISTRICT NO. 1
NEW CENTURY AIRCENTER
October 9, 2007

Present: BOARD MEMBERS STAFF
Mark Burdol ski Max Sielert
Kent Harlow Dennis McGuire
Absent: Keith Johnson
AGENDA

Mark Burdoski called the October 9 meeting to order at 7:00 p.m. with a request
for approval of the agenda. Kent Harlow moved and Mark Burdolski seconded the
agenda be approved. The motion carried.

MINUTES
Kent Harlow moved and Mark Burdolski seconded the minutes be approved as
corrected. The motion carried.

FLOOR BUSINESS
None

FINANCIAL REPORT

Chief Sielert presented the September financials indicating things are till real
tight, but the district should finish the year at or under budget. There is 17.8% of the
budget remaining with 25 % of the year remaining. He indicated there are severa
reimbursements to come and those should put us at about 1 percent over budget once they
are received. On a cash basis we have $140,803 with another $259,914 in revenue
coming yet this year counting any miscellaneous or interest income. So, we should be
looking at having right at $400,000 in cash for the remainder of the year. If we stay with
our projections of spending around $99,000 per month for the remaining 3 months we
should be in good shape at the end of the year. We spent $99,366 last month. He stated
that we should have money left over at the end of the year but it will come from over
collecting of revenue. He reported all of the invoices have been sent and the grant
reimbursements requests have been sent out. We are projecting we will have extra
revenue, but will be right on or under budget as far as expenses. Kent Harlow moved and
Mark Burdolski seconded the financial report for September be approved. The motion
carried.

OLD BUSINESS
Chief’ s Reports

Chief Sielert reported that Johnson County Communications staff had done a
customer survey, and the district had received a positive response from a call in that



survey. In regard to the annexation by Edgerton of KCP&L, the residents have agreed to
the terms that the City of Edgerton had proposed and that negotiations between the City
of Edgerton and KCP&L would now begin. Chief Sielert aso reported that there was
nothing new to report on the Intermodal.

Chief Sielert reported the 2004 audit will be completed before the start of the
2005 audit. Chief also reported paging or e-mail is now available through cell phone if
the Fire Board wished to be included in that.

Chief Sielert reported receiving a call from an attorney who wanted to take a
deposition regarding the corrections building fire from a few years ago. He reported he
had spoken to county legal and that Leigh Ann Hay will be present with the district
during those depositions.

Chief McGuire reported the Christmas Party is December 8" at Austin’s. He also
reported that the KU Burn Trailer will be in the City of Gardner next week and some of
our staff will be sent for this training as well as smoke trailer training which will be done
in pairs. We are working on obtaining joint training with Gardner DPS staff. Chief
McGuire elaborated on the CC Alert System; a new paging system. Thisis an additional
way of getting information to the employees - the use of e-mail, phone, or pager. There
isa$50 per month fee which iswaived until after next year, and for every referral contact
they will give us two months free. Chief McGuire was also a participant on an 2006
international building and codes committee. These codes are to be adopted by the county
commissioners and we will be going from the 2000 to the 2006 code.

Chief McGuire also informed the board that beginning October 1, a new CPR
procedure will be initiated and will be called CCR - cardio cerebral resuscitation.
Compressions are done now, not airway, for six minutes, and thisis the way of the future.
American Heart Association and American Red Cross will both be changing procedures.

Chief McGuire reported this has been fire prevention week, but our district had
not done anything organized, but that a crew did go to Gardner Elementary on a special
request, and that some materials had been sent to Edgerton Elementary.

Also reported were completion of EMT refreshers. The concrete repairs are
almost completed and the next step is power washing and sealing.

NEW BUSINESS
The next meeting will be held on November 13, 7:00 p.m.
A Ham class will be offered from Nov. 10 - 17.

ADJOURNMENT
The meeting adjourned by consensus at 7:35 p.m.



